S oln — children & young people

BORDER BUSTERS ESC
ACTION PLAN 2008/9

Forms may be submitted by any agencies, groups and organisations operating in the
Cluster area to help with the creation of the Border Busters ESC Action Plan
commencing April 2008 concluding March 2009.

Section 1 briefly outlines the data and statistics available relating to the Cluster area,
the purpose of which is to highlight the varying needs of the Cluster community. (Up
to date school data is currently being collated).

Section 2 asks that each agency outlines their priorities for the forthcoming financial
year and the desired outcomes of activities/services being planned for delivery. The
purpose of this section is to gain a clear picture of how different agencies are
addressing the needs of the Cluster community and thus also allowing us to establish
gaps that could then be addressed by the Cluster.

Section 3 requires you to think of ways in which the Cluster can support you to
achieve you priorities in a non-financial way. This may take the form of publicity,
coordinating/facilitating meetings or providing links into schools and other agencies to
move a multi-agency agenda forward.

Section 4 asks you to make your request for funding from the Cluster to support or
develop an activity or service which helps address a need in the Cluster area. This is
an opportunity for agencies to submit a proposal for some of £30,000 available for
improving outcomes for children, young people and families living or attending school
in the Cluster area. If you want to find out more information about the aims and
objectives of the Cluster, please visit the About Us page and read out mission
statement.

All agencies are asked to complete and submit their completed form by Friday 11"
December 2007. You may send them in via email to hollie.parrish@hotmail.co.uk

Border Busters ESC Action Planning 2008/9 will conclude with a lunch on January
15" 2008 to discuss all proposals submitted and make final decisions on applications
for funding. The lunch will be held in the Community Room at Wychall Primary
School, Middle Field Road, Northfield B31 3EH between 13:00 and 15:00. Formal
invites will be sent out before Christmas.

If you have any queries in relation to these documents, please do not hesitate to
contact me on 0121 675 1256 or 07959 698 400 or via email at
hollie.parrish@hotmail.co.uk .

Yours sincerely

Hollie Parrish
Extended Services Coordinator
Border Busters ESC
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